Nagaraj
Shanmuganathan

Textile General manager
processing

9 101, school street Velayuthapuram

Aruppukottai Virdhunagar District
Tamilnadu India 626101

Phone number :+919789339944

DOB :07-04-1983

Work Experience

A Flexible dedicated textile process engineering and operational professional
who embraces challenges and has a clear vision of objectives driven by a strong
desire to succeed. Possessing a broad range of experience in Fabric Dyeing,
processing, and finishing, this dynamic individual now seeks a position within a
progressive organization, where a diligent and result-oriented approach is
rewarded and actively encouraged.

General Manager Textile Processing * "GLOBAL TEXTILE SOLUTIONS" LLC. Uzbekistan E

April 2022 - May 2023

Give the right directions to get good quality fabrics .

Expertise in lab and finishing and quality control

« Expertise in knits ,woven ,garments and yarn Processing .

Approval of shade and quality control

Monitoring the process control and cost effectiveness.

Planning, knitting, Dyeing and finishing .
Experience special finishes .

Textile Technical specialist < Huntsman International India Ltd E

January 2018 - March 2022

Promote current product offerings through knowledge dissemination and trials to selected customers

+Assess customer needs and translate them into potential innovation projects

«Competitive product evaluation; Huntsman value positioning

«Deliver technical training to support customer needs

+Visit customers frequently to meet customer needs and capture potential market «

Communicate customer feedback to business leaders

+Visiting and participating in trade shows or conferences related to assigned market segments

«Providing a quality report on the market dynamics & competition activities etc to the leaders.

«New product development in processing through innovation of dyes and chemical processing.

Dyeing manager < Finespinners Uganda Ltd. Uganda E


https://www.linkedin.com/in/nagaraj-shanmuganathan-2634b546

November 2015 - December 2017

Headed the 25 MT/ Day Textile fabric and Yarn processing (Dyeing & Finishing) department with an aim to ensure
the right quality with minimum cost.

Ensuring minimum utility consumption through a strong process cycle.

Implemented process control concept successfully and increased Lab to Bulk and Bulk to Bulk reproducibility up
to 90%

Lead the team engineers, and technocrats to ensure the achievement of team targets aligned with the business
targets.

Involved in the process of continuous improvement and acquiring knowledge of the current state of the
techniques and research in the textile industry.

Analyze and research for new developments from customers.

Asst Dyeing manager -« Sunflag Tanzanialtd, Arusha Tanzania

May 2011 - October 2015

Headed the 20 MT/ Day Textile fabric and Yarn processing (Dyeing & Finishing) department with an aim to ensure
the right quality with minimum cost.

Ensuring minimum utility consumption through a strong process cycle.

Implemented process control concept successfully and increased Lab to Bulk and Bulk to Bulk reproducibility up
t0 90%

Following Po from the garments for dyeing.

Planning from spinning to garments.

Solve the technical issues from dyeing and finishing

Planning and costing work out

Dyeing Master - Sathya Dyeing Tirupur India
April 2009 - April 2011

Involved in the process of continuous improvement and acquiring knowledge of the current state of the
techniques and research in the textile industry.

Analyze and research for new developments from customers.

Analyze the root cause of non-conformance in production and recommend corrective action to avoid the
recurrence of non-conformance

To control total dyeing and finishing

Give the right direction to get good quality fabrics.

Monitoring the process control

Dyeingincharge « Rogini Garments Tirupur India
April 2006 - March 2009

Heading the dyeing unit

Expertise in FONGS, THEN, DMS, AKM, and TONY textile processing pieces of machinery.
Expertise in shade matching in visible light using color cabinets.

Team member in the development of ORGANIC COTTON

Expertise in the dyeing of various products, like Model, mercerizing, viscose lycra, poly-viscose

Asst Dyeingincharge - Santoshtextile process Tirupur India d

May 2002 - April 2006



Heading the supervisors in the dyeing unit.

Troubleshooting in the dyeing process.

Plant startup and shutdown activities.

Expertise in FONGS, DMS, AKM, and TONY textile processing machinery.
Expertise in shade matching in visible light using color cabinets and Data Color

Education

2008 - 2009
BHARATHIAR UNIVERSITY

General Administration

2004 - 2007
Alagappa University

Buisness Administration

2000 - 2002
Periyar university

Diplomain Textile Processing at SSM INSTITUTE OF TEXTILE TECHNOLOGY

Licenses & Certifications
w»# Textile Processing

Periyar university

Issued June 2002 - No Expiration Date

Skills

User Experience Product Language

Word e Competitor analysis e Tamil
Excel e Business research e Hindi
Power point e English
SAP
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